MI I Building Great Teams—The Enterprise Leader’s Playbook
Program Sample Schedule

MANAGEMENT

SLOAN SCHOOL Online via Zoom
Please note all times listed are US Eastern Time

DAY 1

8:45 AM- 2:15 pM Welcome and Overview
What Enterprise Leaders Do
The Key Determinants of the ELT Leader
Executive Perspective: Learning to Lead a Multi-Business Enterprise

Wrap up/Q&A for Day 1

DAY 2
9:00 AM - 2:00 PM Reflections and Discussion on Day 1

How ELT Leaders Think and Behave —The Mindsets of ELT Leaders

Executive Perspective
Mastering Dualities and Addressing Tensions

Wrap up/Q&A for Day 2

DAY 3
9:00 AM - 2:15 PM Reflection & Discussion of Day 2
Developing Your Next Generation of Enterprise Leaders

Executive Perspective: Approaches to Developing Enterprise Leaders
Your Development Action Plan — Becoming a Great ELT Leader

MIT Sloan Executive Certificate Presentation


https://executive.mit.edu/openenrollment/program/leadership-playbook-for-the-digital-economy/

